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Co-managed IT is a fast-growing segment of the managed IT services market.
It's an approach that provides a greater level of flexibility and control for
organizations, enables greater scaling and agility, and allows businesses to
customize their managed IT relationship so that it fits the contours of their
business and the capabilities of their internal IT team.

While it's not right for everyone — for instance, co-managed IT requires more on-

site resources and places more responsibility on the client organization — when
co-managed is the right fit, it provides significant benefits to all parties!
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Co-managed IT is a service model where an organization’s internal
IT team and an external IT Provider work together to deliver a
customized, cohesive IT service experience. It's a variation of
managed IT services that enables businesses to retain whatever
parts and pieces of their IT ecosystem they want to keep, while

offloading other functions to a partner with a depth of expertise.




Typically, fully managed IT services are exactly what they sound like: fully
managed! The IT Provider takes on all the management responsibilities for the

organization’s IT, including infrastructure, upkeep, deployment, help desk, and

even cybersecurity.

The difference between fully managed IT services and co-managed IT is one of
scale: in a co-managed model, the IT Provider doesn’t handle absolutely
everything. The client organization retains responsibility for some aspect or
aspects of its own IT, while the IT Provider takes care of everything else.

One of the weaknesses of the fully managed model is a loss of control over
how IT is run. Using a co-managed approach restores some control to the
organization, but with that control comes the cost and complexity of staffing
and managing some T functions internally.




ODQ\ EXVLQHVVHYVY WRGD\ DUH HQ

FR PDQDJHBUWAH DUH D IHZ RI WKH

'H GRQ2W QHHG WR WHOO \RX DERXW WKH FKDOOHQJHV RI

KLULQJ L®XW2MXVW DERXW DV LPSRUWDQW DUH WKH
FKDOOHQJHV PDQ\ EXVLQHVVHV DUH KDYLQJ ZLWK
UHWHQWLRQ

%URDGO\ VSHDNLQJ LQ D ODQGVFDSH ZLWK PRUH MREV
WKDQ TXDOLILHG SURIHVVLRQDOV ,7 SURV FDQ KDYH
WKHLU SLFEN ZKKEXKG@HDGXUWRYHU UDWHYV

,Q RQH VHQVH WKDWaV MXVW WKH ZD\ WKH ODQGVFDSH
ZRUNV ULJKW QRZ %XW WKDW GRHVQa2W PDNH WKLQJV
DQ\ HDVLHU ZKHQ WKH RQO\ HPSOR\HH ZKR NQHZ

KRZ WR IL[ WKDW RQH VXIODWNN REXVWURFHVV

WKH GRRU

/JRVLQJ HYHQ RQH NH\ SLHFH Rl ,7 NQRZOHGJH
FDQ WKURZ RIl RSHUDWLRQV

0 \RXU RUJDQL]DWLRQ LV H[SHULHQFLQJ KLJK WXUQRYHU
UDWHV WKHQ FRQWLQXLW\ FDQ EH D ELJ SUREOHP LQ ,7
VIVWHPV GRFXPHQWDWLRQ VXSSRUW KLVWRU\ DQG ,7
SURFHVVHVY DOO QHHG FRQWERBXLW\ D ZD\ WR
LQVWLWXW L R Q DIDQ It QFRZGRISRNBIW W H U

ZKR OHDYHV WKH R JORQPDQWURG 7

VHUYLFH SURYLGHU FDQ JLYH \RX WKDW FRQWLQXLW\
GRFXPHQWLQJ SURFHVVHV DQG V\VWHPV LQ D ZD\

WKRW ORQJHU GHSHQGV RQ DQ\ VLQJOH LQGLYLGXDO
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YRU WKH DYHUDJH VPDOO WR RRXVLLKQGKRXVHQHVWHDP QHHG
WKHUH2V RQO\ UHDOOKR QM PHIURK®ZD\ I[URP WLFNHWV IRU
JURXS Rl SHRSOH ZKR SXQFK RHBWEHWNLWaV WR IRFXV RQ D
WLFNHWY PD\ EH UHVSRQVLEOSURWH¥MWURBWHYHQ MXVW WR J
PDLQWHQDQFH HQGSRLQW PDQDJHPHQW DQG

ZHODYHU\WK L QEXHIGIV I WKHUH PBREMDQDJIJHG FDQ JLYH \RXU ,7
WLWOH GLIIHUHQFHV RU VRPHFROWERPHW GHISMEBRRH WKH OR
EXW LWaV QRW OLNH WKHUH?2VGD \KXQ G&BI\GRKMO WE ANNW PDQL
DIJHQWY DQG D KDOI GR]HQ Q HVODRWHN \HR IRRH WD P FDQ GHE
DQG D FORXG VHUYLFHV WHDPKLJKHU OHYHO WDVNV RU RQH

+DYLQJ D VPDOO UDWKHU JHQHUDROLRXWIWIMPHUQDO VNLOO |
PLJKW ZRUN 2. IRU PDLQWDL QGQ Il RMKHHQ WWIMSXNR D HKWKH GHS)
TXFEXW ZKDW KZREEBQRX QHHOWRSMUKDSY NHHSLQJ WKH KF
PDQDJH D PDMRU FORXG PLJUDQWRQQDDXMFEKQM RIIORDGLQJ
QHZ SURGXFW" %XLOG D QHZ BSHRWMAWY DQG IXQFWLRQV WF
SDUWQHU PDNHV PRUH VHQVH
RUJDQL]DWLRQ

$ Q V Z H U KDWHYHU DUUBQDHMPMERMR XU
VWUHQDWK/RUHY XS \RXU ZHDYU

ZH KDYH WKH EUHDGWK DQG G
% X U Q KDSSHQ LQ D FR PDQDJHG FRQ




$QRWKHU FKDOOHQJH IRU P D Q\ NJHHHSHLLODIOR X7 WY 7 QU H
UDSLGO\ FKDQJLQJ WHFKQRORJ\ ODQGVFDSH 1HZ W
RQOLQH HYHU\ GD\ 6RPH \R U WEWN\RH FRBAKKOHBHE D UH P R
DGLVWUDWWDRRQ@ KHOS ZKLOH RWKIHURXFRRE VD FW X
RSHUDWLRQV?

<RXU WHDP OLNHO\ GRHVQ2W KDYH WKH EDQGZLGWE
VROXWLRQ RU WR NHHS FXUUHQW RQ HYHU\ WUHQG

%XW D FR PDQDJHG ,7 $IFRWQAURIDREDIBMY VLGH DV
D WHDP WKDW LV FRQVWDQWO\ VWXG\LQJ WKH ODQC
EXVLQHVVHY DQG VWDIILQJ PXOWLSOH VSHFLDOL]D\
SDUWQHU ZLOO EULQJ ILQGLQJV WR \R X3 U RMFHAULQ/DI(
UHFRPPHQGDWKUIRMDWVXW WKURXJK WKH FOXWWHU DQ
ZLWK LQIRUPHG GHFLVLRQV
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2Q0H Rl WKH ZHDNQHVVHV RI WUDGLWLRQDO PDQDJH
VHUYLFHVY. QVW3V D JRRG PRGHO EXW WKH

WUXWK LV WKH FOLGIRNWV | \WWDKILYBWLR Q
VSHFLDOLVWIR@®RHWKLQJ EUHDNV \RX2UH

DW WKH PHUF\ RI \RXU ,7 3URYLGHU ,I WKH IL]
UHTXLUHV SK\VLFDO RQ VLWH ZRUN DW D PLQLPXP
\RX2UH GHDOLQJ ZLWK D FRPPXWH DQG SUREDEO\
PRUH

LWK D FR PDQDJHG DSSURDFK \RX UHWDLQ

VRPH ,7 VWDII RQ VLWH ZKLFK JLYHV \RX EHWWHU

DJLOLW\ LQ PRPHQWYV RI ,7 FULVLV <RX ZRQ2W IHHC
SRZHUOHVYV DV \RX ZDLW IRU \RXU ,7 3URYLGHU WR
DUULYH DQG LI \@HHEMH @ DHE DO R |

VXSSRIUMWY VWLOO DYDLODEOH




$QRWKHU SRWHQWLDO ULVN RI IXOOEBRDGHIPGW,KH.\
EHWZHHQ XVHUV DQG WKHLU ,7 SURIHVVLRQDOV 7K
WKH V\VWHPV \RXU SHRSOH DUH WR XVH DQG \RXU
VA\VWHPXKLFK PD\ IHHO XQIDPLOLDU DQG XQLQWXLW

%XW ZLWK FR PDQDJHG ,7 \RXU WHDPWBDWHWDPYUHDW
GHYHORSPHQWDRGRMRIWY ,7 SURY SGRUY LKH@SI VWAK D MQ |
KHOSV \RXU WHDP EH KDSSLHU DQG PRUH SURGXFW
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:H2YH DOUHDG\ PHQWLRQHG WKH
FKDOOHQJLQJ KLULQJ ODQGVFDSH
LQ , 7 ZKLFK FUHDWHY DQRWKHU
WA\SH RI FKDOOHQJH IRU \RXU
EXVLOWNNODEEKRKW\DQ

EH SURILWDEOH JURZLQJ DQG
UHDG\ WR VFDOH " EXW ZLWKRXW

D UREXVW \RX2AWOIKLW D
SRLQW RI RSHUDWLRQDO OLPLWV RU
HYHQ IDLOXUH

+LULQJ LQ ,7 DW VFDOH LV LWVHO<I
GLIILFXOW HVSHFLDOO\ IRU
FRPSDQLHY ZKRVH PDLQ WKLQJ
LVQaWw ,7

< >
&R PDQDJHE D7
VFDODELOLW\ZXRIQXWLRQ v
\RX SDUWQHU ZLWK DQ"™7 VHUYLFH
SURYLGHU ZLWK VXIILFEHQW GHSWK
\RX JDLQ DFFHVYV WR D-GHHS
EHQFK RI ,7 UHVRXUFHV " QR
KHDGKXQWLQJ UHTXLUHG
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